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DALBEATTIE MEN’S SHED

Member’s Induction/Handbook
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1. Who/Where We Are

Dalbeattie Men’s Shed is a free to join and attend Community Group,
hereinafter referred to as DMS. We meet on Monday and Thursday mornings
in Units 8,9 & 12 of Castle Works, Edingham Industrial Estate, Dalbeattie DG5
4ANA.
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DMS is a not-for-profit charity [Registered Charity Number SC045783], whose
purpose is the advancement of health by addressing the social, health and
well-being needs of men of all ages and backgrounds living in Dalbeattie and
the surrounding area. We do this through the creation, upkeep, and
development of facilities in which men can meet to undertake creative physical
and recreational activities of their choice. DMS has power to do anything which
is calculated to further its purposes or is conducive or incidental to doing so.

DMS is a working Shed with a male-only membership, undertaking private and

commissioned projects in 5 work areas:

e aseating area where we take a refreshment break at 11a.m., with facilities
for electric/electronic, leathercraft, pyrography, and 3D printing projects:

e awood workshop with a wide range of equipment and annexed chip
extract, storage, and painting areas:

e a metal workshop with facilities for bicycle and small engine/machine
repair, wrought iron work and welding:

¢ an office area with adjacent facilities for CNC engraving, dye sublimation
printing, and picture framing:

e alarge workshop where we have re-created & maintain a 1920s Skeoch
cycle car.



Projects are not undertaken for private gain but to keep the Shed self-
sustaining financially, organisationally, and skilled.

2. ORGANISATION

DMS is a single-sex, self-governing, 2 tier, charitable incorporated organisation

comprising Members and Officers/Trustees: we have no employees.

e Single sex. DMS was founded as, and remains, a men only organisation by
using the Charities Exception for single Protected Characteristic groups
under the Equality Act 2010, Section 193(1). This aligns with the founding
principles of the first Men’s Sheds in Australia in the 1990s and is in
recognition of the health & wellbeing benefits of providing a social and
working space for men who are retired or have suffered a social/
occupational discontinuity in their lives. Men in these categories are at
greater risk of suffering ill-health through isolation/loneliness than women;
men are 4x more likely to commit suicide than women [ref: The
Samaritans], women are 4x more likely to attend social community groups
than men [ref: Age Scotland].

e Self-Governance is the consequence of DMS being an entirely voluntary,
charitable incorporated organisation where each, and every member has 1
vote, and is solely responsible for his own health, safety, and wellbeing. The
DMS Board benchmark Shed governance against guidance for third sector
and charitable organisations issued by the likes of NCVO [National Council
for Voluntary Organisations], OSCR [Office of the Scottish Charity
Regulator], TSDG [Third Sector Interface, Dumfries & Galloway], and UKMSA
[UK Men’s Shed Association].

e SC045783 is the registered number of DMS with OSCR as a SCIO [Scottish
Charitable Incorporated Organisation]. This vests organisational
responsibility, and assets/debts ownership with the Shed as an entity.

e All members of DMS are required to complete Shed Application/Enrolment
Form [see App 1]. In common with most Sheds around 50% of the DMS
enrolled members are inactive i.e. they attend less than 20% of the
available sessions. There is a safe and convenient limit to the number of
men who can work in workshops at any one time, the number of active
members is regularly reviewed by the Board, and potential new members
are either rejected or put on a waiting list when the limit is reached. DMS
normally holds 4 members meetings a year to transact Shed business, at
one of these meetings the members appoint/reappoint Shed Officers.

e Chair, Secretary and Treasurer were the original 3 offices when DMS was
formed since that time each of the original offices has a deputy/assistant,
so now we have 6 Officers who together comprise the DMS Board. Each
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Officer is also a Trustee, and the Officers have appointed a 7t Trustee. All
Officers are keyholders to the Shed. A chart of current Officers and Trustees
is kept in a ring binder in the Shed and on the DMS webpage.

3. Enrolment/Attendance

Men [males aged 18+] from Dalbeattie and surrounding area are eligible to
apply for membership of DMS, using a Shed Application/Enrolment Form
[see Appendix 1]. All potential members are required to read the Shed
Application/Enrolment Form and declare their understanding and
acceptance of all the conditions included in the Disclaimer and Guidelines
sections before making a formal membership application.

After providing all the required data on the form, and signing the
disclaimer, the application will be considered by the Board. Completed
Application Forms are held by the Secretary, and abstracted data is held by
in electronic form by the Secretary and Assistant Secretary for Shed
administrative purposes, abstracted part data may be supplied to Shed
Officers and others on demand [GDP Regs]. Approval of an application may
be withheld by the Board, or our landlord, at their sole discretion; or an
applicant may be put on a waiting list if the current number of active
members is at/near the maximum number the Shed can reasonably
support. Promotions from the waiting list will be selected based on best fit
then waiting time.

Once membership has been approved, members are free to attend Shed
sessions which are held on Monday and Thursday mornings; core hours are
09:30 to 12:30. The Shed breaks at 11:00 each session for refreshment and
discussion on Shed matters: tea, coffee, milk, sugar, and biscuits are
provided free of charge. An attendance register is kept in the Break Room
near the doorway. Members are required to register attendance with a
slash in the appropriate day column which should be amended to a cross on
leaving the Shed. Although attendance is purely voluntary if any member is
likely to be absent for a period or may alter their normal attendance cycle,
he is expected to let one of the Shed officers know, to avoid concern for his
health or wellbeing.



4. Health & Safety Procedures

The DMS health and safety procedures are based on the protocol of
responsible, adult males socialising and working in a workshop environment
discrete from, but within, an operating industrial estate. Note: this section
is entitled H&S Procedures in recognition of a voluntary, community group
like DMS being outwith the scope of the Health & Safety at Work etc Act
1974 wherein Health & Safety Policy is a prescribed document. The section
is in effect a Health & Safety policy [note the small p].

General safety arrangements covering Fire: Injury: & Accidents are
covered in the Dalbeattie Men’s Shed Emergency Procedures chart
which is displayed on the Shed Notice Board. Shared arrangements
with TSD Construction Solutions include the defibrillator [wall
mounted in the corridor, just inside the entrance door], and
toilet/handwash facilities at the end of the entrance corridor. DMS is
responsible for the maintenance/ cleanliness of shared facilities.
Note: workshops/buildings adjacent to DMS are out of bounds except
by invitation, or in an emergency. All buildings are ‘No Smoking
Areas’. Throughout normal Shed sessions at least one Officer and one
mobile phone should be present. Lone working is prohibited, no
workshop work should be undertaken unless at least 2 persons are
present in the same space.

Shed arrangements are based on the ‘Dalbeattie Men’s Shed — Health
& Safety Risk Assessment’ which is reviewed at least annually; a copy
is displayed on the Shed Notice Board. DMS has developed the
workshops with quality machines and tools. A volunteer Machine
Steward is appointed for each fixed powered piece of equipment
which has rotating/sharp parts; a list of these machines and their
Machine Steward is displayed on the Shed Notice Board. Each
Machine Steward is responsible for seeing that an operations manual
is available [in the Safety Ring Binders] for all machines under his
stewardship. The Machine Steward is responsible for ensuring
machines under his stewardship are maintained and correctly
adjusted; he is also the principal contact for advice to members
seeking to familiarise themselves with those machines and their
operating envelope before/during use. The Shed has a PAT testing
machine and will maintain a competent person to test and record all
powered equipment. The Shed makes ‘single use’ PPE [Personal
Protective Equipment] available to members including ear plugs, over
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glasses, latex gloves, and face masks; and in workshops provides
dust/chip extraction equipment. The Shed may also provide specialist

PPE, such as self-dimming welding masks.

Members are required to attend Shed in a fit state and properly
attired for the activities they intend to carry out and within the Shed
to act safely, putting neither themselves nor others at risk.
Effectively each member is his own safety officer. Specifically,
members are required to work within their competence and
capabilities. Before using powered equipment they must familiarise
themselves with it’s operating instructions, e.g. by reading the
appropriate manual in the Safety Ring Binder. When using
tools/equipment they must wear appropriate PPE, operate them
within their safe operating envelope, and leave them and the
surrounding work area in a safe, clean, and tidy condition.

Members also have a vicarious responsibility to leave
tools/equipment/work areas in a safe condition for others; isolating
and reporting any that is unsafe/damaged. Housekeeping/hygiene
arrangements are devolved to all members. A volunteer list is
maintained for monthly cleaning duties in the entrance corridor,
toilets, refreshment area, and kitchen. Within workshop and storage
areas general switch off, clean up, and waste disposal is the
responsibility of the last members working there before the end of
each session.

5. Projects/Sustainability

DMS aims to be self-sustaining in terms of organisation, skills, and finance.
This is greatly helped by the generosity of our landlord who provides the
space and utilities free of charge — nevertheless the Shed has ongoing
operating costs such as insurance, affiliations, the provision of
refreshments, materials, and consumables.

Projects/commissions are the foundation upon which the Shed thrives.
As a working Shed our members are fully occupied in one of our
workshops except for a short 11ses, or for formal shed meetings. The
wide range of tools/equipment and extensive skills/experience of our
members enables the Shed to tackle a broad range of make and mend
activities. This attracts many commissions from Dalbeattie residents and
from further afield ranging from quick fix-its to large multi-disciplinary
constructions. Commissions are our main source of income, they
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connect our members through banter and skill sharing/transfer, and
they are the reason our local community sees DMS as the go-to place for
quality, affordable, make and mend projects.

Members can work on their own private projects so long as they do not
disrupt commissioned work, and any Shed materials/consumables are
paid for. If a member’s private project ties up equipment or other
members thereby preventing progress on Shed projects, then a donation
to Shed funds should be considered.

Sustainability has several strands. Ensuring good governance,
organisational resilience and membership interest/skills are dealt with in
previous sections; financial sustainability is driven by grants, fundraising,
donations, earnings, and savings.

Grants have been the principal means of developing the Shed by funding
new equipment and materials. DMS has held to a policy of only applying
for grants to fund developments which are of interest to 2 or more
members, and which have the potential to create an income stream. As
the Shed reaches its expansion limits, and as Men’s Sheds are
increasingly out of scope of, or in intense competition for, the rapidly
shrinking grant pool, DMS is striving to become independent of grant
aid.

Fundraising by DMS normally takes the form of 2 coffee mornings a year
in Dalbeattie Lesser Town Hall, one around Easter and the second during
the school October holidays. In March 2018, the Shed accepted a
commission to re-create a 1920s Skeoch Cycle Car and own/display it on
behalf of Dalbeattie Town, conditional upon the project being funded
entirely from donations. Fundraising for the Skeoch project is handled
separately from normal Shed fundraising and the finances are accounted
separately too.

Donations remain a significant source of income and come from several
sources. When the Shed first opened a small bowl was left in the seating
area for members who wished to help build a petty cash pot to put in
any small change; this practice continues making the donations eligible
for GASDS gift aid. Some members donate paid expenses back to the
Shed too. Altruistic donations are received from members, the general
public [e.g. from donation boxes like the one in the Gent’s Hairdressers],
and from visitors to the Shed. Shed invoicing practice also provides for a
discretionary donation to be added to the recovered costs of each
commission. An added advantage of personal donations is the Shed’s
ability to claim gift aid on those which meet the criteria set out by



HMRC. We also get cash back from Easy Fundraising, Amazon Smile, and
Paypal.

Earnings are our bread-and-butter income, and flow from our
commissions large and small. Our low fixed costs, and voluntary labour
allow us to turn out commissions well below commercial rates and still
return a positive cash flow. We have developed expertise in make and
mend where we are not in competition with local trades/commercial
enterprise, and this is a surprisingly large niche market which is highly
prized by the local community.

Savings are the Shed’s contingency fund should we ever lose our grace
and favour premises, we put any income over expenditure surplus for
which we have no immediate need into savings.

Appendix 1
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Shed Application/Enrolment Form

AT 3
Shedder to read disclaimer & complete (please print) M hh h S “ l" ]}
MaMEL e crvrvsmsmsa s e s s s s s s s Date of Birth:
Address: ...vue
Tel Mob: o EMEIL e

In case of Emergency

Contact Person: Name:

Risclaimer.
| have read the Dalbeattie Men's Shed (DME) Guidelines (below). | understand that there are inherent risks in
meeting in a woerkshop environment and carrying out the type of activities within the scope of DMS. | will
present myself in a fit state and properly attired for any activity undertaken. | confirm that to the best of my
knowledge, | do not suffer from any medical, psycheological, or behavioural condition or use any drugs which
might lead to safety concerns. | acknowledge that | am solely responsible for my health, safety, and
wellbeing, and | agree that | will not use any equipment or perform any activity in an unsafe manner, or in any
way that is likely to cause injury to myself or others. | agree to hold DMS Trustees and the premises owner
harmless from any direct or indirect loss or injury that | may suffer as a result of participating in Men's Shed
activities and | waive all and any claims in this respect. | confirm that | have read, understood, and agree to
the Members Induction/Handbook. The information | have given is true to the best of my knowledge, and |
agree to DMS keeping and using this data for Shed administration purposes.

Signature : . Datel i
—Guidelines
The Edingham Trading Estate is a no smoking area, and a workshop environment.

The adjacent workshops are out of bounds to DMS shedders except by invitation or in an emergency.
The scope, timing, and location of DMS activities will be determined by the Shed Officers.

A minimum of 2 shedders must be present when working in the workshop.

Shedders must familiarise themselves with any powered or hazardous equipment before use

The equipment must not be abused or used beyond its capacity.

All unsafe/damaged equipment must be switched off, isolated &reported to the appropriate steward.
Leave taols, equipment, and your work area clean and tidy.

If you see anything that looks dangerous, whatever it is, take immediate action to stop/contain it.

Date Membership approved
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